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Quality, Safety, Security, and Environmental Protection Policy Statement 

TO ALL COMPANY EMPLOYEES, CONTRACTORS AND CUSTOMERS; 

The health, safety and security of people and protection of the environment are the most impo.1ant considerations 
in any operation conducted by Hornbeck Offshore. No job is so crucial that OUI' Company will not talce the time to 
complete it safely and pollntion free. It is imperative that each employee and contractor of the Company 
understands the personal responsibility each has for his or her own health, safety, security and protection of the 
environment. 

Personal responsibility for preventing accidents begins with understanding and obsel-ving the Company's 
established policies, procedures and safe work practices. Each employee is required to periodically review the Safe 
Operations Manual and other materials which are available on board Company vessels and at all shoreside 
management locations. Furthermore, everyone is encouraged to participate in the development of new procedures 
or improvements to existing procedures, through our Management of Change process (Safe Operations Manual, 
Section 2.130). In order for the Company to have a culture of safety we must always look critically at our 
attitudes, values and behaviors. Safety is more than something we "do"; it is and must remain as something we 
"are", whether we are at work or home. Our very lives, the lives of our co-workers, and our families' livelihood 
depend on it. In furtherance of our commitment to "Goal Zero", working injury, incident, and pollution free, the 
Company has adopted the following policies: 

PROTECTION OF PEOPLE AND THE ENVIRONMENT 

Hornbeck Offshore and its suhsidiary companies shall conduct all of its operations with due regard to the health, 
safety and security of its employees, contractors, and the public; the prevention of human injury or loss of life; the 
avoidance of property damage; and the preservation of the environment. The Company shall endeavor to provide 
a safe and secure work environment, establish safeguards against all identified risks, train and prepare for 
emergencies, and strive to continuously improve the safety management skills of all personnel. The Company shall 
hire and retain professional, qualified employees and shall in the conduct of its operations utilize quality, health, 
safety and environmental management systems to become the energy industry's marine transportation and 
service-company of choice with regard to safety and the protection of the environment. 

OUALITY POLICY 

It is the policy of Hornbeck Offshore to provide quality service in support of our mission statement. We will strive 
to provide excellent customer sel-vice at Company facilities and on board Company vessels with due regard for cost 
and efficiency. We will use our safety, quality and environmental management systems to recruit, hire, and train 
the most qualified professionals available and will strive to maintain our equipment in seaworthy condition at all 
times. 

We will continually review our performance against targets and objectives set each year and take actions necessary 
to continnously improve our base and marine operations. This policy renects our Company's commitmellt to meet 
the requirements of the ISO 9000 series of standards for quality management. 

STOP WORK AUTHORITY 

All Company employees are directed to stop any task or operation where the risk to people, the environment or 
assets can't be managed in accordance with the Company's established policies, procedures and safe work 
practices. If you have any questions regarding this or any policy, please direct them to your local QHSE 
Department representati OI'~ Designated Person Ashore. 
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